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Equality Impact Assessment Form
An Equality Impact Assessment is a way of examining how different communities or groups of people will be affected by a current 
or proposed service, policy or project. It helps identify ways of removing or reducing any adverse or negative impacts and with 
developing an action plan for ensuring the service, policy or project has the most positive outcomes for our communities.

Equality Impact Assessments consider a range of issues in relation to equality groups. The Public Sector Equality Duty focuses on 
a set of protected characteristics which can be used as a tool to help us understand how our services will impact on our 
communities.   

The Equality Duty covers the following 9 protected characteristics:
Age, disability, gender reassignment, pregnancy and maternity, race, religion and belief, sex, sexual orientation, marriage 
and civil partnership (only in the respect of the requirement of the general duty to have due regard to the need to eliminate 
discrimination)

The Council has also chosen to consider rurality and socio economic status as part of its Impact Assessments.

EIA title: What service change, policy or project are you assessing?

Tackling Poverty Strategy 2018-20



2

1. What is the purpose of this service change, policy or project?

The Tackling Poverty aims to improve the standard of living and daily lives of those residents in Allerdale who are currently 
experiencing poverty, but also to alleviate issues that can lead households to experience financial pressures and to improve the 
prospects of individuals and families in the longer term. The aim of the Strategy is to bring greater focus and coordination to the 
Council’s existing efforts to address poverty, while identifying areas where the Council can have even greater impact.

2. How does it contribute to the priorities and objectives in our Council Plan?

This strategy directly supports the Council’s priority of Tackling Inequality.

3. Who is likely to be affected by the service change, policy or project? For example: all residents, young people, people with 
disabilities.

The Strategy is targeted at those on low incomes, those with a disability and older and younger people.

4. What information and evidence have you used to support your findings on impacts? List any consultation or 
engagement undertaken. For example: customer monitoring data, customer profiles, demographic information, survey results, 
customer feedback outcomes of consultation exercises.

Development of the strategy has been undertaken using extensive demographic and socio-economic data, including information 
about those groups in the community with protected characteristics. An analysis of the relevant data is given in the Strategy at 
Appendix 2.  Relevant equality and diversity demographic data has also been considered in this impact assessment.  In developing 
the strategy consultation with partners and stakeholders has taken place to consider issues around poverty and inequality.
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5. How can this service, service change, policy or project help us to meet our equalities duties? For example: by engaging 
young people, promoting good race relations or targeting services to meet the needs of older people.

The Tackling Poverty Strategy aims to improve the standard of living and daily lives of those residents in Allerdale who are 
currently experiencing poverty, but also to alleviate issues that can lead households to experience financial pressures and to 
improve the prospects of individuals and families in the longer term.

The proposed activities set out in the action plan will support projects and assist the Council in meeting its equality duties.  In 
developing the strategy particular vulnerable and target groups have been identified with associated activity proposed in the action 
plan including:

- older people (in terms of improving access to services, maximising income, improving access to suitable housing, 
addressing fuel poverty through initiatives such as Safe and Warm Grants)

- children and young people (in terms of supporting families living in poverty or at risk of falling into poverty, improving 
prospects and opportunities for young people to get jobs, addressing issues around affordable housing which particularly 
affect younger people in some areas)

- people with a disability (in terms of providing support and advice services, delivery of Disabled Facilities Grants and other 
activity to address housing needs)  

- low income households (through immediate support with basic needs, providing support and advice services, addressing 
fuel poverty, offering support to improve financial resilience, and creating pathways into employment)

The action plan will be monitored and review annually.

6. Are there any known equalities issues relating to this service, service change, policy or project that have been raised 
outside of Allerdale? For example, by other councils, or through national research.

National research has been used to understand poverty issues in developing the Strategy.  This research has shown that:

The current economic situation in the UK is placing financial pressures on already struggling families and communities, and 
predictions are that poverty will rise over the coming years.   There is increasing pressure on low income families and individuals 
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and it is well recognised that the effect of cuts in public spending are likely to impact disproportionately on those already living in 
poverty, on low incomes and often vulnerable.

Since the economic downturn in 2008 there has been a growing gap between incomes and the cost of living.  As average 
household incomes reduce and pressures on the cost of living rise we are seeing increasing amounts of in-work poverty.  There 
have been other changes in who is most at risk of poverty compared with a decade ago. Nationally, there has been a big rise in 
poverty among young people and a fall among the over 75s and more people in poverty are now living in private rented housing.   

Whilst employment figures show signs of recovery these figures mask an emerging increase in those facing in-work poverty.  We 
know that nationally 66% of children living in poverty are estimated to be in working families, and this is set to increase further by 
2020.

Nationally we know that 1.6 million (14%) pensioners in the UK live in poverty (that is with incomes below 60% of median 
household income after housing costs).  We also know that women are more likely to be in poverty than men, and older pensioners 
(especially those aged 85+), single people living alone and private tenants are at particular risk.

National research shows that people in rural areas have additional costs because of these sorts of access issues.  
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7. Impact and action plan
Use the table below to indicate whether the service change, policy or project is likely to have a positive1, adverse2 or neutral impact 
on each of the groups listed and what that impact is. (See glossary below for definitions)

You also need to indicate what actions or provisions you have put in place, or propose to put in place, to ensure you address the 
adverse impacts identified.

Equality group Positive
(tick)

Adverse
(tick)

Neutral
(tick)

What is the impact? Mitigating actions 
proposed (to address 
adverse impact)

Age



Older people: Activity set out in the action plan 
includes work targeted towards older people as 
Allerdale has an ageing population and older people 
are particularly vulnerable to poverty through low 
income and health related issues.  Activity proposed 
includes: improving access to services, maximising 
income, improving access to suitable housing, and 
addressing fuel poverty through initiatives such as 
Safe and Warm Grants. 
Children and young people: Activity set out in the 
action plan includes work targeted towards improving 
the lives and life chances of children and young 
people.  Activity proposed includes: supporting 
families living in poverty or at risk of falling into 
poverty, improving prospects and opportunities for 
young people to get jobs, and addressing issues 
around affordable housing which particularly affect 
younger people in some areas.

Disability  The Strategy and action plan identify those with a 
disability as at particular risk of low income and 

1 A positive impact is where one or more group or groups of people are put at an advantage by the way a particular policy or procedure is carried out. A 
positive impact may also occur where a particular policy or procedure will contribute to promoting equality, equal opportunities or improving relations within 
equality target groups.

2 An adverse impact is where one or more group or groups of people are put at a disadvantage by the way a particular policy or procedure is carried out. For 
example, disabled or elderly people, or people living in very isolated rural areas may struggle to use wheelie bins as easily as other people.
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Equality group Positive
(tick)

Adverse
(tick)

Neutral
(tick)

What is the impact? Mitigating actions 
proposed (to address 
adverse impact)

poverty.  The Strategy identifies that disabled people 
are disproportionately affected by low income and 
can face multiple barriers due to both their low 
income and their disability. The action plan therefore 
includes targeted work including: ensuring suitable 
housing for people with disabilities through delivery 
of Disabled Facilities Grants, and supporting advice 
and advocacy services specifically for people with 
disabilities. 

Gender



The activity set out in the Strategy action plan will 
benefit both men and women by supporting people 
facing immediate needs with support for the 
Foodbank and other food initiatives, homelessness 
prevention work; and supporting low income families 
in the medium to long term with measures to improve 
financial resilience, measures to provide pathways 
into employment, and advice services.   

Gender reassignment



No differential impact on people due to their gender 
status have been currently identified through this 
assessment, particularly as a result of the objectives 
for the strategy and the projects that are currently 
proposed.

Marital and civil 
partnership status



No differential impact on people due to their marital 
or civil partnership status have been currently 
identified through this assessment, particularly as a 
result of the objectives for the strategy and the 
projects that are currently proposed.

Pregnancy and 
maternity



No differential impact on those who are pregnant or 
on maternity leave have been currently identified 
through this assessment, particularly as a result of 
the objectives for the strategy and the projects that 
are currently proposed.

Race and minority ethnic 
groups

 No differential impact on people due to their race or 
ethnicity have been currently identified through this 
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Equality group Positive
(tick)

Adverse
(tick)

Neutral
(tick)

What is the impact? Mitigating actions 
proposed (to address 
adverse impact)

assessment, particularly as a result of the objectives 
for the strategy and the projects that are currently 
proposed.

Religion and/or belief



No differential impact on people due to their religion 
or beliefs have been currently identified through this 
assessment, particularly as a result of the objectives 
for the strategy and the projects that are currently 
proposed.

Sexual orientation



No differential impact on people due to their sexual 
orientation have been currently identified through this 
assessment, particularly as a result of the objectives 
for the strategy and the projects that are currently 
proposed.

People in rural areas



The Strategy identifies that poverty in rural areas is 
often difficult to identify, but poverty issues in rural 
areas tend to be magnified due to their rural nature.  
The rural nature of the borough has a significant 
impact on accessing work and essential services and 
residents are dependent on local services and public 
transport.  The action plan therefore includes work to 
ensure that services are available to residents locally 
and also includes activity that is intended to address 
particular issues affecting those in rural areas such 
as fuel poverty. 

People on low incomes



The Tackling Poverty Strategy aims to improve the 
standard of living and daily lives of those residents in 
Allerdale who are currently experiencing poverty, but 
also to alleviate issues that can lead households to 
experience financial pressures and to improve the 
prospects of individuals and families in the longer 
term.  As such the Strategy is designed to have a 
significantly positive impact on this group of people.
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8. Are the adverse impacts justified? If they are, explain in what way. For example: disproportionate costs, legislative constraints.

None identified.

EIA completion

Date completed: Updated 29/1/18

Lead officer: Alex FitzGerald

Head of Service: Nik Hardy

Please forward an electronic copy of this completed assessment to: policy@allerdale.gov.uk

mailto:policy@allerdale.gov.uk
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Glossary

Age: This refers to a person having a particular age (for example, 32 year-olds) or being within an age group (for example, 18-30 
year-olds).

Disability: A person has a disability if s/he has a physical or mental impairment which has a substantial and long-term adverse 
effect on their ability to carry out normal day-to-day activities. Includes: Physical/sensory disability; Mental Health; Learning 
disability.

Gender: This refers to a person being either male or female.

Gender reassignment: This is the process of transitioning from one sex to another, considered a personal process rather than a 
medical one and it does not require someone to undergo medical treatment in order to be protected.

Marital and civil partnership: Legal recognition of a same-sex couple’s relationship. Civil partners must be treated the same as 
married couples on a range of legal matters.

Maternity: The period after giving birth. It is linked to maternity leave in the employment context. In the non-work context, 
protection against maternity discrimination is for 26 weeks after giving birth, including as a result of breastfeeding.

Race: It refers to a group of people defined by their colour, nationality (including citizenship), ethnic or national origins. Includes, 
Asian, Black and White minority ethnic groups inc. Eastern Europeans, Irish people and Gypsy Travellers.

Religion or belief: “Religion” means any religion, including a reference to a lack of religion. “Belief” includes religious and 
philosophical beliefs including lack of belief (for example, Atheism). The category includes, Christianity, Islam, Judaism, Hinduism, 
Buddhism, and non-religious beliefs such as Humanism.

Sexual orientation: This is whether a person's sexual attraction is towards their own sex, the opposite sex or to both sexes.

Rurality: Allerdale is defined as ‘Rural-80’ – this means we have at least 80 percent of our population in rural settlements and 
larger market towns.


